
So You Want to Be a Consultant?

Public Sector Consulting 101

Mark Brostoff

Director of Career Advising

August 27, 2024



Overview

• What is consulting?

• Public sector consulting recruitment @ Sanford

• Desired skills 

• Recruiting timeline

• Types of interviews

• What to do while at Sanford  

• Resources



Workshop Zoom Etiquette 

• Zoom name = your full name

• Mute yourself 

• Turn on your camera

• Type your questions in the chat 

• Complete post-workshop survey 

• This session is recorded 



What is Consulting?



Career Trajectory

Directors/Partners

Business Development Managers

Senior Consultants

Consultants

Analysts





Source: The Knowledge Academy



Source: HBR “Consulting is More Than Giving Advice”



Good 
communication 

skills

Always a good 
leader and 
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Gather 
feedback 

always
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meaningful 
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Interested in 
learning in-

depth 
knowledge of 
client business

Always a good 
listener

Traits of a 
Successful 
Consultant



Recruiting Sanford Students

• Generalist recruiting model:
– work with public sector clients is not guaranteed

– graduate students may be initially put on private sector projects 

– graduate students may be hired at the same level as 
undergraduate students (unless they have considerable work 
experience)



Companies Who Recruit Sanford Students



Additional Opportunities
• Public/Government Relations, Lobbying, and Political Strategy Companies

– The Advance Group   CO2EFFICIENT

– Purpose    Cassidy and Associates

– SS+K    Crowell & Moring International (CMI)

– The Charles Group   Jennings Policy Strategies, Inc. (JPS) 

– Devine Mulvey Longabaugh  Hickman Analytics  

– Global Policy Group   FGS Global

– Nueva Vista Group (NVG)  Kountoupes Denham Carr & Reid

– Carmen Group   Fountainworks

• Trade Associations

• Government Relations for Companies
– Mizuho Bank    Weyerhaeuser

– RTI International

• Law Firms
– Akin Gump Strauss Hauer & Feld LLP Dentons

– Brownstein Hyatt Farber Schreck  Holland & Knight



Internships Recruiting Timeline*

Employer events  (joint sessions A&M, Booz, McKinsey, 
Rios); deadlines for some (Bain, McKinsey, etc.) 

September

October

Deadlines and interviews (A&M, Bain, McKinsey)  November

Company events (Deloitte), Deadlines and interviews 
(Booz, Deloitte) December

Deadlines and interviews (Booz, Deloitte) January

Just in time hiring based on need, deadlines and 
interviews February 

Just in time hiring based on need, deadlines and 
interviews March

*Subject to change



Jobs Recruiting Timeline*

Employer eventsSeptember

Interviews October

November

December

January

February 

Just in time hiring based on needMarch

Just in time hiring based on needApril

*Subject to change



First Round Interviews



Second Round Interviews



Your Story – Tailor to Each Firm



Behavioral Interviews

Source: MIT CAPD



Case Interviews













Public Sector Consulting 101: 
International Development



Types of Positions

• Project/program management

• Accounting and finance

• Logistics

• Procurement

• HR

• Recruitment

• Communications

Business 
Strategy

Partners 
Identification

Market 
Demand 
Analysis

Proposal 
Development

Lead 
Qualification



Funding Sources

• Government aid agencies 

• Banks/other multilaterals

• Foundations

• NGOs

• Charities

• Private sector/for-profits (Vodafone, Unilever, 
Mars…)



Hiring Timelines

• Variable: some seasonal, just-in-time based on 
funding cycles/proposal prep/awards

• The above is why you need to keep on top of 
searches

• Alum advice: work with a consulting 
organization before you think about becoming 
an independent consultant!



Understand the Market
• Follow organizations and sign up for job alerts

• Regularly consult Devex and ReliefWeb and attend employer events and trade 
meetings, conferences

• Keep up-to-date and read/review current events

• Consulting organization websites 

• Donor websites (USAID, AusAid, KOICA, JICA, China Int’l Development 
Cooperation Agency, UK Dept. for Int’l Dev., Indian Agency for Partnership in 
Development, Financial Institutions, NGOs 

• Society for International Development (SID) 

• InterAction (DC consortium)



How to Jumpstart Your Search?

• Search in Handshake and follow employers on LinkedIn

• Attend consulting information sessions

• Attend consulting workshops

• Network with Duke and Sanford alumni

• Have application materials ready early

• Perfect elevator speech

• Join relevant clubs, attend events and conferences

• Meet with Sanford Career Services Advisor for resume, cover letter, & 
LinkedIn review and behavioral interview prep

• NOTE: Sanford Career Services does not provide individual consulting case 
study preparation; resources for consulting case studies preparation are on 
the next slide 



Upcoming Events

• Booz and Deloitte next week

• Check Handshake to RSVP



Consulting Prep Resources

• Websites
• Duke Career Hub resources

• Management Consulted 

• Crafting Cases

• Strategy Simplified Podcast

• Duke Consulting Case Prep Partners 

• Case Interview Partners Practice Group 

• LinkedIn Nicholas School resources (in folders: Career Skills/Interviewing/Case 
Interviewing)

• Master The Case (over 60 casebooks)

• Big Interview (to complete practice interviews; Duke students have a free account)

• The Department of Economics (DFE)

• IGotAnOffer's Top 7 Case Interview Frameworks (and How to Create Your Own) 

https://careerhub.students.duke.edu/resources/consulting-casing-101/
https://managementconsulted.com/
https://www.craftingcases.com/
https://managementconsulted.com/podcast/
https://docs.google.com/spreadsheets/d/1ifvr-HUr8YWQIjQx-qbgv74mJ34IlVbGp2T217GptOI/edit#gid=0
https://www.linkedin.com/groups/13980703/
https://duke.app.box.com/s/813fca8sr3tbobsjhrdhdpu2mh0boilx/folder/139644992916
https://duke.app.box.com/s/813fca8sr3tbobsjhrdhdpu2mh0boilx/folder/139644992916
https://masterthecase.com/case-interview-casebooks-top-mba/
https://careerhub.students.duke.edu/resources/big-interview/
https://econ.duke.edu/dfe/student-resources
https://igotanoffer.com/blogs/mckinsey-case-interview-blog/118288068-case-interviews-frameworks-comprehensive-guide


Practice, Practice, Practice

• The Case in Point by Marc P. Cosentino

• Hacking the Case Interview by Taylor Warfield 

• The Ultimate Case Interview Workbook by Taylor Warfield 

• Case Interview Secrets by Victor Cheng 

• Interview Math by Lewis C. Lin 

https://www.amazon.com/Case-Point-11-Interview-Preparation/dp/0986370762/ref=sr_1_1?gclid=CjwKCAjwx7GYBhB7EiwA0d8oe9Zo6o_nRLmz-hVQKcc8bmXvfHU8oy_Y97QwEyDj8QgD0cOVulHdfBoCCaQQAvD_BwE&hvadid=241616581426&hvdev=c&hvlocphy=9009749&hvnetw=g&hvqmt=e&hvrand=1805939362412838897&hvtargid=kwd-6900857313&hydadcr=22532_10353775&keywords=case-in-point&qid=1661798472&sr=8-1
https://www.amazon.com/Hacking-Case-Interview-Consulting-Interviews-ebook/dp/B01N1Y1ULL
https://www.amazon.com/Ultimate-Case-Interview-Workbook-Interviews/dp/1733338101
https://www.amazon.com/Case-Interview-Secrets-Interviewer-Consulting-ebook/dp/B007XWFZSA
https://www.amazon.com/Interview-Math-Problems-Solutions-Questions/dp/0692361472


8/28/2024
12:00 PM – 
1:00 PM EST

U.S. and Foreign Commercial 
Service Fellowship: 
Information Event 3

Microsoft Teams Need help? 
Join the meeting 
Meeting ID: 230 519 604 806 
Passcode: bNTxwK 

Dial in by phone 
+1 253-372-2016,,213518877# United States, Tacoma 
Find a local number 
Phone conference ID: 213 518 877# 

RSVP to CSFellowship@trade.gov to confirm your selection.

https://urldefense.com/v3/__https:/aka.ms/JoinTeamsMeeting?omkt=en-US__;!!OToaGQ!qYq8Jz_LeZYmG0uVyg16R6G8_UYXPah9yhoh1FXb-6XU2XgjCkNG9BIW2YWXaiCORjhvZLTDtro32l4im38qV52Ng-Ck0xYHyQ$
https://urldefense.com/v3/__https:/teams.microsoft.com/l/meetup-join/19*3ameeting_ZjhjZjhkNmUtMzQ0OC00YzNkLTg2OTktZDAyOTU5MTNkMzNj*40thread.v2/0?context=*7b*22Tid*22*3a*22a1d183f2-6c7b-4d9a-b994-5f2f31b3f780*22*2c*22Oid*22*3a*228fdba1c3-e855-44f7-aa37-56a1b61f5512*22*7d__;JSUlJSUlJSUlJSUlJSUl!!OToaGQ!qYq8Jz_LeZYmG0uVyg16R6G8_UYXPah9yhoh1FXb-6XU2XgjCkNG9BIW2YWXaiCORjhvZLTDtro32l4im38qV52Ng-CoS4uUXg$
tel:+12533722016,,213518877
https://urldefense.com/v3/__https:/dialin.teams.microsoft.com/432ccf0d-7b8d-4b10-a8b9-30f97028c29e?id=213518877__;!!OToaGQ!qYq8Jz_LeZYmG0uVyg16R6G8_UYXPah9yhoh1FXb-6XU2XgjCkNG9BIW2YWXaiCORjhvZLTDtro32l4im38qV52Ng-C_uFHKFA$
mailto:CSFellowship@trade.gov


Join Public Consulting Listserv

Sanford Career Services Public Consulting listserv 
(Sanford_sector_consulting) 

• Send a message to sympa@duke.edu from your 
Duke email address

• In the subject line of your message, type in: 
• subscribe sanford_sector_consulting Firstname 

Lastname 
– (replace ‘Firstname’ and ‘Lastname’ with your 

first and last names). For example, if your name 
is John Doe, it would be: subscribe 
sanford_sector_consulting John Doe

• Leave the message body blank

mailto:sympa@duke.edu
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